
November 10, 2025 
Jay County Public Library 

Library Board Meeting 
Jay County Public Library Community Room 

315 North Ship Street, Portland, IN 
 
Board Members Present: Tracy Carpenter, Jessica Cook, Amy Hawbaker, Liz Lawson, Parker May, 
Dolphus Stephens. 
 
Board Members Absent: Carolyn Journay. 
 
Staff Present: Eric Hinderliter, Director. 
 
Members of the Public: 1 Student. 
 
Board Meeting Call to Order 
 
The meeting was called to order at 4:00 p.m.  
 
Approval of Minutes 
 
Upon motion by Mr. May, seconded by Ms. Cook, and passed, the minutes of the October 13, 2025 
regular meeting were approved as presented.   
 
Financial Report 
 
Upon motion of Mr. May, seconded by Ms. Cook, and passed, the final October Monthly Financial 
Report and Claim Register, including claims from October 14 through November 10, were approved. 
 
Report of the Director 
 
1. Usage  
 
Eric reported that last month was the strongest month since February of 2020. 
 
2. Building and Grounds and Technology 
 
All-Circuit, Mustard Seed and Delaware Glass are all projecting November-December for work in the 
building to be completed.  
 
3. Programming/Services 
 
We continue to see strong attendance at programs.  Treat or Treat Night drew in over 1,400 people.  
Program highlights this month include: Dinosaur Night, Family Photo Night, and Farm to Table 
Thanksgiving with Farm Bureau along with story times.  Bookmobile service to Bloomfield will resume 
December 3.  We are able to get service from Verizon to help that.  Things are slowly coming into place 
for the Christmas tree event - the window for putting trees up will start November 17. 
 
 
 
 



4. Personnel 
 
Olivia Gillum (Page) submitted her resignation and her last day was November 6.  We are going 
through the job posting process, looking for a high school student.  Leah Muhlenkamp has switched to 
part-time hours and will be helping cover some in children’s services and some Page duties at this 
point.   
 
5. Miscellaneous 
 
We received notification from the Andrew Carnegie Foundation that all Carnegie libraries will be 
receiving a $10,000 gift in 2026.  How it is to be used will be determined later. 
 
6. Future Finances 
 
Eric talked briefly about financial planning.  The goal is to keep us operating like we have been for as 
long as reasonably possible.  This will give time to see how things are going to look a little further down 
the road. 
 

Committee Reports  
 
Communications  
 
Unfinished (old) Business 
 
New Business 
 
1. Policy Approval - Upon motion by Mr. May, seconded by Ms. Cook, and passed, the Board 
 approved policy changes as presented. 
 
Public Input 
 
Adjournment - On motion of Mr. Stephens, the meeting adjourned at 4:30 p.m. 
 
Next meeting:  December 8, 2025 
 
              Respectfully recorded, 

 

         _________________________ 

         Eric Hinderliter, JCPL Director 

 

_________________________                                    _________________________ 

Tracy Carpenter           Jessica Cook 

 

_________________________           _________________________ 

Amy Hawbaker           Liz Lawson 

 

_________________________           _________________________ 

Parker May            Dolphus Stephens     

      


